
The Learning Resources Centre at Warden Park is heavily used 

by students from 8am – 4:15 pm daily. Staffed by a Chartered 

Librarian and a team of 3 part time LRC Assistants, the LRC was 

first computerised in 1990 and has since undergone 2 changes 

of software prior to the recent move to Eclipse.net at Easter 2012. 

As well as its primary use for LRC stock management, the LRC 

software is also increasingly used for textbook management 

by several departments as well as for the management of 

equipment loans such as digital cameras and staff laptops.

The recent decision to convert to Eclipse.net was made primarily 

on functional grounds as well as for economic reasons. Our 

previous software package was remotely hosted, a feature we 
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wished to retain, but functionality issues (notably biometrics, 

reporting and searching) were posing increasing problems 

prompting the need to either upgrade or move to a different 

package in order to resolve them. Comparative costings 

between an upgrade of our existing package and a move to 

Eclipse.net showed that the reduction in annual costs if we 

moved to Eclipse.net would pay for the conversion costs in 

approximately 2.5 years. Eclipse.net also provides additional 

features such as the ability for students to contribute book 

reviews and an app which it was felt would enhance student 

engagement with the LRC.

The Eclipse.net trial website enabled all the LRC staff to spend 

time investigating and evaluating the software prior to making 

a collective decision to pursue a change. In addition, discussions 

also took place with the school’s Director of ICT and technicians 

as to the desirability of a move. Advice was also sought from 

other Eclipse users via local contacts and by posting a message 

on School Library network. Opinions were generally favourable 

but a few potential issues, notably regarding the potential loss 

of fines data at conversion, came to light. We were also advised 

(wisely) to take advantage of the day’s training available 

sometime after we had experience of using the software in 

order to make best use of it.

The time we have invested has proved wholly worthwhile as we now have a system 
which delivers the functionality we desire and is intuitive and user friendly
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Students were used to online access with our 
previous software and they report that they 

prefer the look of the Eclipse.net interface 
and find it far easier to use



Having made the decision to convert to Eclipse.net and received 

the go-ahead from the school’s Business Manager, discussions 

regarding the timing and process for the conversion began. The aim 

was to minimise disruption of service which was accomplished by 

going off-line and transmitting our data to MLS immediately prior to 

breaking up for Easter. Although our resource data is subject to full 

annual stock checking so was reasonably accurate, time was spent 

checking and tidying up the data as far as possible prior to going off-

line in the hope of minimising potential problems at conversion. As 

our data was held by our previous software company, arrangements 

were made for the release of this upon payment of a fee.

On receipt of our data, it was transmitted to MLS as per the 

instructions from our nominated technical contact. This was 

converted and became available to us within a few days allowing 

time for the setting up of all the necessary restrictions, etc. during 

the Easter break ready to go live on the first day of the Summer 

Term. In view of the warnings received about the loss of fines data, 

an Excel file containing this information was requested from the 

previous company and details of individual fines were pasted into 

individual users’ message fields. Responsibility for setting up Active 

Directory and MLS Connect was left to the school’s ICT technicians 

who were also able to work on this during the Easter break.

When the original decision to move to Eclipse.net was made 

no thought had been given to including Warden Park Primary 

Academy in this project although Warden Park LRC had been asked 

to support the development of the library facilities at the primary 

academy. Originally it has been catalogued using Junior Librarian 

3 but the license had lapsed and the software had been lost. The 

licence to Junior Librarian 3 had been reinstated; the software 

reinstalled and work had begun on recataloguing the stock which 

had been dispersed around the school. As this progressed, thoughts 

turned to how LRC support for their library could be maintained 

once the recataloguing had been completed. A proposal was 

tabled whereby WPPA could take advantage of generous book 

seller discounts enjoyed by WP, future library purchases would be 

delivered to WP where LRC staff would complete the processing 

and catalogue them before being delivered ‘shelf ready’ to WPPA. 

This proposal was accepted and it was decided to purchase the 

Junior Librarian Interface which would allow WPPA to enjoy the 

full range of Junior Librarian.net facilities and WP LRC staff would 

be able to work using a combined system giving online access to 

resources, users, etc. across both sites. The annual cost for this was 

considerably less that each school holding separate licences.

The WPPA data was transmitted to MLS for import into WP’s Eclipse.

net catalogue and the Junior Librarian Interface was set up prior 

to the May half term break. The Head of LRC imported the student 

and staff data, set up the necessary permissions, etc. over half term 

enabling WPPA to go live immediately school recommenced in 

June 2012.

Bearing in mind the advice received from other users regarding 

the timing of training on Eclipse.net, this was scheduled for the 

school sports day in July so as to minimise disruption. Having 

initially booked the training solely for Eclipse.net, this training now 

encompassed the Junior Librarian Interface. 

         The staff at MLS have been 
consistently helpful and keen to 
ensure our system works.

Although the trainer has already been provided 

with a list of queries and topics to cover, by the 

time the day came other areas has come to light. 

The trainer was superb – not only did she address 

all the topics we had identified, she was also able 

to ‘tweak’ the set up of our data to ensure that the 

users at each school only viewed data relating to 

their own school, particularly important as far as 

the weblinks are concerned in view of the level of 

their content. Scheduling her visit for a few months 

after we began using the software was definitely 

advantageous as we were able to target her time 

most effectively.



The MLS support website is comprehensive, easy to access through Eclipse.net and the explanations given are easy to follow although it 

would be helpful if more of the FAQ were in a printable format. The full manual is also very comprehensive although the indexing in the 

Eclipse.net manual can problematic as it refers to .pdf numbers and not the page numbers shown on the page itself. The staff at MLS have 

been consistently helpful and keen to ensure our system works. Conversion was relatively problem-free; fines data was lost but having been 

warned of this in advance we were able to make contingency plans for this. Some resource data, mainly relating to DVDs and CDs, have lost 

their prices so some editing will be required to ensure any reminders show the correct price. Setting up the lending policies for the various 

types of resources in our collection was very different to our previous system but has been achieved with relatively few problems although at 

one point the restrictions on some resources were overly draconian although this has now been resolved.

Our regular student borrowers have taken a 
keen interest in the change of software and 
have been very helpful in pointing out minor 
inconsistencies in our Eclipse setup and testing 
new features such as the app. Their feedback 
has been particularly useful, particularly in the 
early stages.

Some departments use the LRC software to manage their textbook 

loans and have departmental administrative staff who barcode 
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and enter their stock into the system. A new user group ‘Textbook 

Administrators’ has been set up and departmental administrative 

staff have now been trained on the use of Eclipse.net and issued 

with barcode readers to enable them to catalogue new textbooks. 

Although they have access rights which enable them to issue and 

return books, in reality LRC staff undertake much of this and have 

found the ability to produce reports of books which have been lost 

and paid for particularly useful as these can be passed on to the 

Bursar and departments credited as appropriate. A template for 

letters to parents has also been setup and used for Year 11 leavers.



Students are accustomed to using biometrics for lunch payments 

and since introducing Eclipse.net at Easter many borrowers have 

had their fingerprints registered using Identikit which is quick and 

easy to use, enabling us to scan their fingers when they come to 

the issue desk. On their first day in September all 300 new Year 7 

entrants had their fingers scanned for both the lunch system and 

Eclipse as part of their induction programme with few problems.

Students were used to online access with our previous software 

and they report that they prefer the look of the Eclipse.net interface 

and find it far easier to use although they miss the facility to renew 

items which they had previously enjoyed. The app has also been 

well received by existing staff and students and is set to increase 

following the phased introduction of iPads by the Director of ICT. 

In order to encourage students to access Eclipse.net online, a 

book review competition has been launched in conjunction with 

the English department and tutors in years 7 and 8 who have also 

been given sufficient access rights to allow them to interrogate the 

Reviews database. The Literacy Co-ordinator at WPPA is also keen to 

introduce the use this facility with students there.

Six months ago, we had no experience of MLS 

software at all. Since then we have successfully 

moved to Eclipse.net at Warden Park and merged 

the catalogue of Warden Park Primary Academy 

with that of the secondary school whilst ensuring 

minimal disruption to users. 

MLS have enabled us to make this transition as problem free 

as possible. We did have some issues with the MLS Connect 

interface linking SIMS with Eclipse but they were resolved 

promptly and effectively by MLS. Considerable time was spent 

configuring the restrictions, etc., to ensure that students can 

only access and borrow resources appropriate to their age and 

selected staff can access any additional areas they need to and 

anyone considering such a move needs to be aware of this. 

The complexity of our system arising from the wide variety 

and sheer numbers of resources in stock and diverse borrower 

requirements undoubtedly contributed to the time needed to 

do this; a simpler, more straightforward scenario would result 

in simpler borrowing rules and restrictions. However, the time 

invested has proved wholly worthwhile as we now have a 

system which delivers the functionality we desire, is intuitive 

and user friendly and is supported by a company which has 

shown itself to be efficient and responsive to our requests as well 

undertaking further development of the software in response to 

the expanding variety of electronic resources.
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