Bournville School & Sixth Form Eclipse Case Study

“Bournville School and Sixth Form Centre is a Specialist Business
Enterprise College. We are an 11 - 18 comprehensive, catering for
approximately 1,300 students.”

“There were at this time a number of issues with that system, so having
researched the numerous systems, which were now on the market, my
two alternative choices were Micro Librarian and Autolib.”

However, Autolib was far superior to SIMS, and served our needs very well, until about three years ago, when it seemed
that our dream of ‘going global’ would never be fulfilled, due to big reductions in library funding. At about this time also,
the technician support in school was stretched to the limit as the often failing whole school network expanded, and many
staff were struggling to learn the basics of computing (alongside other teaching duties), at a rate too slow to keep up with
rapid developments in the field. Our Autolib developed minor, but annoying faults, which | could not solve, and which
the overstretched technicians were not committed to solving due to other pressures, so between them and the excellent

Autolib support staff, problems continued. Being unable ever to produce even close to accurate statistics became a very
big issue for me.

Autolib also, had moved on, and developed a brand new system of their own, to which | could upgrade, for several
thousand pounds! This was money that | didn’t have, and which the school was unwilling to provide, having moved on
to other, more newsworthy and government target- oriented initiatives (the library had already had a very large amount
of money over the years, and was still a leader in our area, so it was regarded as being ‘finished’ by some short-sighted,
but influential people).
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“Eclipse at last!”

“Going Live...”

“Initially we had our system installed on a stand-alone computer, due
to delays over funding and purchase of new network computers.”

The change from stand-alone to network proved not to be as straightforward as our technicians had anticipated, but we
are now networked within the library. The leap to whole school networking has still to be made. The substantial time for
back up and technical support needed within our school was under-estimated, and progress has now slowed, because
once the system was working for the basic procedures, the technician was deemed to be spending ‘too much time in
the library’, so was directed elsewhere. | now have to request everything in writing and wait my turn for time, which can
be a little frustrating. This is complicated by the fact

that as a teacher/librarian | am not always able to

accommodate technicians at times when they would

like to work. However, the MLS technical support

team have taught me things, which | have in turn
‘taught the technicians’, so major progress is being
made in spite of minor setbacks!
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“Three Months On.... Using Eclipse”

“Conclusion — Eclipse a library system for the 21st Century”




